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Resumen

Los Grandes Proyectos Culturales (GPC) influyen en el desarrollo urbano multidimen-
sional, en su situacién socioeconémica, en la estructura funcional del espacio, en atrac-
ciones turisticas, asi como en la calidad de medio ambiente. El articulo se centra en la
comparacion entre los diferentes tipos de los GCP (incluyendo: exposiciones mundiales
e internacionales, exposiciones de horticultura, juegos olimpicos y los prestigiosos pro-
yectos de la Capital Europea de la Cultura) y el papel que han desempenado en el desa-
rrollo de las ciudades. La investigacion incluye 183 GPC organizados desde el siglo XIX
hasta el comienzo del siglo XXI. Los GPC han actuado como catalizadores para el desa-
rrollo de nuevos barrios y la regeneracion de areas degradadas que se ha traducido no
solo en la creacion de numerosos iconos arquitectonicos y una nueva imagen de la ciu-
dad sino también en la sensibilizaciéon social y la educacién global. Las oportunidades,
asi como las amenazas para los GPC estan estrechamente relacionadas con el tipo de
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proyecto, por lo que la eleccién apropiada del tipo de GPC y su ubicacién puede con-
tribuir en acelerar la realizacion de los objetivos estratégicos de la ciudad. El objeto del
estudio ha sido la definicion de las posibilidades de transformacion que potencialmente
tiene cada uno de los tipos de GPC analizados.

Palabras clave
Gran Proyecto Cultural, creacién de marca urbana, expo, mega-eventos, desarrollo de
la ciudad.

Abstract

Great Cultural Projects (GCPs) have a multi-layer influence on the development of cities,
their socio-economic situation, functional-spatial structure, tourist attractions as well as
their environment quality. The article focuses on the comparison between different types
of the GCPs (including: world and international exhibitions, gardening exhibitions,
Olympic Games and equally prestigious projects by the European Capitals of Culture)
and the role they have played in the development of the cities. The research covered 183
GCPs organized from the 19th till the beginning of the 21st century. GCPs have acted as a
catalyst for the development of new districts and the regeneration of degraded areas
which resulted not only in creating numerous architectural icons and new city image but
also in the social awareness raising and global education. The opportunities as well as the
threats of GCPs are closely connected with the GCP type, so the choice of the appropriate
GCP can be a tool for the realization of the strategic plans of the city. The aim of the work
is to define potential transformation possibilities which each of the GCP has to offer.
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1. Introduction.

The subject of the research presented in this article is the Great Cultural
Projects (GCPs) and the impact of the choice of the right GCP type on the
transformation of modern cities. The research was realized as part of the doc-
toral thesis research presented at Poznan University of Technology in Poland.
The important scientific issue was the possibility of exploring the potential of
such events for a multi-faceted urban development and creating tools which
could facilitate such a decision-making process which takes into account the
potential risks, benefits and development opportunities, arising from the or-
ganization of different types of GCPs.

The development of modern cities is the sum of variety of social, demo-
graphic, cultural and economic processes as well as ecological and spatial-
functional ideas related to improving the quality of life, the level of available
services and urban infrastructure (inter alia: Chmielewski, 2001). These can be
divided further into trends aimed at the creation of a "compact city" (Brown,
2009) which is characterized by high density development, minimization of
road transport and spatial limitation of an urbanized and developed area as
well as various visions of the so-called "garden city" (inter alia: Howard, 1902;
Czyzewski, 2009), consisting of loose buildings surrounded by green areas
which separate various functional areas of the city. Priorities for the urban
development presented in the New Charter of Athens (2003) are centered
around the concept of creating a coherent city. Apart from spatial aspects,
they take into consideration social, economic and environmental issues.
Thereby, they fit in the mainstream of sustainable development, embracing
numerous diverse trends, nevertheless, they do not form a complete, cohe-
rent and widely used urban doctrine (Kochanowski, 2006). Instead, they put
variable emphasis on the criteria of form, style and the pace of city life. Also,
they differently define the relationship between city inhabitants and both
their natural and developed environment: Smart Growth (Hawkins, 2014)
Smart City (Townsend, 2013, Alawadhi, 2012, Hollands, 2008), Slow Cities
(Pink, 2014), Ditch Urbanism (Provoost, 2006), Everyday Urban Design (Ka-
liski, 2008), or the so-called Third Way in the Urban Development (Green-
berg, 2009). These trends are a reaction to the processes such as the Urban
Sprawl (inter alia: Brown 2009), or the deindustrialization processes (inter
alia: Marquez, 2008) and industrial areas revitalization. The processes of cities
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shrinkage in the developed countries are parallel to the processes of rapid
population growth (United Nations, Department of Economic and Social Af-
fairs, Population Division, "World Urbanization Prospects, The 2011 Revi-
sion", 2012, ST/ESA/SER.A/322, New York), affecting the cities with mono-
functional economic structure. This process has been extensively described in
the literature, inter alia, by P. Oswalt (2004, 2006), T. Rieniets (2009), D. Haase
(2008), or J. B. Hollander (2010, 2011). The researchers of the urban processes
occurring at the beginning of the twenty-first century challenge the possibility
of establishing consistent rules for explaining the processes taking place in all
cities. Ash Amin and Nigel Thrift (2002) undermine the traditional division
between the city and the rest of the world by interpreting the city as a system
of relations, a network of influence values beyond its administrative bounda-
ries and identifying the urbanity with the urban lifestyle. Also, Gary Bridge
and Sophie Watson (2003) write about the impossibility of analyzing urban
processes from a single cultural or economic perspective. On the other hand,
cities are becoming increasingly important as dynamic centers where the pro-
gress is being made and which compete among one another for their signifi-
cance, investments, tourism and media attention. At the time of Europe unifi-
cation when the cities become more global, their residents must redefine their
identity. The process of identification often takes place in confrontation with
otherness which in turn becomes possible thanks to a meeting with the diffe-
rent. An excellent opportunity for such an international encounter arises owing
to temporary international events, in this paper referred to as the Great Cultu-
ral Projects. They provide a comprehensive approach to specific problems in
urban planning and contribute to technological and scientific progress, as
well as social, economic and cultural transformations (Biedermann, 2011).

The analysis of the state of art shows that the studies on various GCPs
have been carried out for some time (Ebert, 1981; Essex, 1999; Findling, 1990,
2004, 2008; MacAloon, 1981; Monclus, 2006; Mullin, 1972; Palmer, 2004;
Ponzini, 2011; Rydel, 1984, 1993, 2000; Servant, 1996; Theokas, 2004). The im-
pact of the Olympic Games on the cities in which they were held was presen-
ted in numerous publications by Essex and Chalkley (1998, 1999, 2003). The
relation between the Games and the city planning was also the subject of the
research of Gold J.R. and Gold M.M. and their impact on the widely under-
stood development of the city was studied by R. Cashman (2003). A publica-
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tion, which shows the effect of the ECoCs on the host cities is the study per-
formed by Robert Palmer of RAE Associates as well as Ponzini and Ruoppil.
Evans (2001) asked similar questions about the cultural factor as part of urban
renewal in his publications. He analyzed the impact of culture on the con-
scious creation of the image of the city (2006). The relation between the city
image strategies and actual revitalization of the urban tissue has been the sub-
ject of Carmen Gil de Arriba (2010) studies. The temporality of events and
their festive nature has been also examined (Benjamin, 1973; Greenhalgh,
1988; Gold, 2005; Ley and Olds, 1988; Canogar, 1992). An interesting line of
research on this trend is the search for common and different elements be-
tween the temporary events and their permanent counterparts in the form of
theme parks (Sorkin, 1992; Fjellman, 1992; Eliot 1995). Culture was analyzed
as a part of the Olympic Games and the complementation of the sporting
events (Garcia, 2008; Good, 1998; Brown, 1996; Guevar, 1992; Moragas, 1992).
Important part of the research focused on the Great Projects with the regard
to their impact on tourism (Hughes, 1993; Leibold, 1997; Verdaguer, 1995;
Pyo, Cook and Howell, 1988). The positive as well as the negative impact of
the GCPs has been described. However, in the vast majority of cases these
studies are devoted exclusively to one category of events while their impact
on the transformations and the development of the city is relatively rarely
compared between different categories.

This study, in contrast to the case studies, presents an overview of over the
1.5 century of GCP’s history in a cross-sectional study that reveals the dif-
ference and common characteristics of the analyzed GCPs types. The charac-
teristics of each of the GCPs can serve as a tool to help decide on the type of
project and also allows to more accurately estimate possible gains and risks
concerning transformation possibilities which each of the analyzed types of
GCPs potentially involves. The opportunities as well as the threats of GCPs
are connected with the GCP type, so the choice of the appropriate GCP can be
a tool for the realization of the strategic plans of the city. The aim of the work
is to define the potential transformation possibilities which each of the Great
Cultural Projects has to offer as well as to present an innovative organization-
al scheme, focusing on long-term integration of the transformations resulting
from the cultural project with the existing urban tissue.
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2. Materials and Methods.

The adopted research method is based on: data collection - analysis - evalua-
tion - synthesis. While the comparative analysis methods based on compilation
of statistical data were used in the cross-sectional studies. In order to define the
scope of the research for the needs of the presented work, the GCPs will be li-
mited to the World and International Exhibitions (WIE), the Summer and Win-
ter Olympic Games (SOG, WOG), Horticultural Exhibitions (HE) and European
Capitals of Culture (ECoC). The study includes 183 GCPs (72 WIE, 27 SOG and
21 WOG, 19 HE and 44 ECoCs), which took place in the cities around the world
in the period from the mid-nineteenth to the early twenty-first century.

It covers spatial scale, time and duration of the organization, the attractive-
ness for the public and the media, the thematic scope and the impact on the
urban transformation of the city in particular. The collected data on each type
of the GCPs in terms of scale, location, architectural and urban heritage allow
to compare and evaluate the transformation of the host-cities as well as the
strengths and differences of various types of the GCPs.

3. Results.

3.1. Comparison of the characteristics of different types of GCPs.

As the detailed study results show, four of the analyzed GCPs differ signifi-
cantly from one another despite having much in common, which allows to
classify them as the GCPs (they are addressed to a wide audience and usually
contain a change that can be achieved at various levels, ranging from those as-
sociated with the building of a cultural identity and branding of the city to the
profound economic and spatial transformations). These differences are multi-
leveled, and relate to both the procedural issues (the time required to propose
candidacies and prepare the GCP, the criteria to be met) and the financial im-
pact they have on the various economic sectors of the city as well as various
opportunities and threats which concern different types of the GCPs to some
extent. The analyzed examples allow to conclude that the size of the city is not a
key criterion for the possibility of the organization of any of the types of the
GCPs because each of them was held by cities of different sizes. The average
audience size that different types of the GCPs are able to attract is varied and
depends on the type of the GCPs. Necessary infrastructure, such as: hotel ac-
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commodation, transportation, etc., is connected with the audience size and the
duration of the GCP.

The comparison between different types of the GCPs presented in a tabular
breakdown may be used by the cities which consider the possibility of hosting

a GCP in order to choose the one that best fits in their development strategy.

Table 1. Comparison of the characteristics of different types of GCP (Fuente: elaboracién propia).

World and Olympic Horticultural European
International Games Exhibition A1 Capital of
Expo Culture
Institution BIE 10C AIPH,BIE 13 Experts
Commission
Event WE- Max. 6 Typically half a From 3 to 6 Typically 12
duration months month (16 days) | months months
IE- Max. 3
months
Preparation | WE - 9-6 years - 10 years- The country - 6 years - candi-
period candidacy, candidacy, represented in the | dacy,
5 years - prepara- 7 years - prepa- AIPH at least 2 4 years - prepa-
tion ration years before the ration
IE- 6-5 years - candidature
candidacy, which lasts 12-6
4 years - prepara- years before the
tion exhibition, 4-5
years - prepara-
tion.
Event WE -Every 5 Every four Al exhibition can | 2 cities every
frequency years (at least 15 years, summer be held in differ- year, countries
years between and winter ent countries eve- | are determined
WE in the same Olympics alter- | ry year and every | in advance by
country). nately every 10 years in the the EU commis-
IE-between WE - two years. same country sion. 13 -16
2in a decade years cycle
Geo. scope Theoretically the Theoretically Theoretically the Europe
whole world the whole whole world
world
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Participating | BIE - 167 coun- MKOI - 204 AIPH - 19 coun- EU countries

countries tries. countries. tries. and countries
On average, in On average, in On average, in cooperating
the last 20 —years: | thelast 20 years: | thelast20—years: | with the EU.
WE-152 repre- SO - 196 repre- 21 representing On average, in
senting countries senting coun- countries the last 20 —
IE-106 represent- tries, years:
ing countries WO - 74 repre- 22 representing

senting coun- countries
tries.

Participants | National teams, National sports Associations and Institutions,
international or- teams. companies repre- associations,
ganizations, senting the given cultural organi-
NGOs, corpora- country. zations and,
tions and other mainly local
institutions. and foreign,
WE- in their own individual
pavilions, IE- in agents of cul-
pavilions prepare ture.
by the organizer.

Host WE -0.5-23.0 mil- | SOG-0.1-11.0 0.1 -3.5 million 0.06-12 million

cities size lion inhabitants. million inhabitants. inhabitants.

IE -0.003-7.4 mil- | WOG - 0.002- On average inthe | On average, in
lion inhabitants. 1.0 million last 20 years: the last two
On average in the | On average in 0.67 million in- decades:

last 20 years: the last 20 years: | habitants. 0.88 million.
WE- 8 million SOG-4.27 mil-

inhabitants. lion.

IE- 1.8 million WOG - 0.35 mil-

inhabitants. lion.

Audience On average, in On average in On average inthe | On average in
the last 20 - year the last 20 years: | last 20 years: the last 20 years:
period: WE - SOG-6.03 mil- 4.39 million. 3.3 million.
44.03 million. lion. WOG-2.55 | The number of The number of
IE -10.21 million. million. Within inhabitants in- inhabitants in-
Within a month a month the creased by an creased by an
the number of number of inha- | average of 4.3 average of 1.26
inhabitants in- bitants increase times within the times within the
crease of : of: SOG - 8.08 month. month
WE- 5.84 times. times. WOG -

IE - 3.46 times. 72.12 times.
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Area WE- any-size The Olympic Over 50 hectares, Various objects
fenced area, re- village and 10% of which can | in the city, the
stricted access. sports facilities be used for build- | possibility of
IE- 25 hectares, in the city, the ings, fenced area, including a de-
fenced area, re- area defined by restricted access. fined region in
stricted access. the organizer. the event.

Location Periphery of the Mainly in pe- HE are located on | Various loca-

last 20 years | city (processes of ripheral areas, the periphery of tions in the city
expansion or revi- | different loca- the cities which center and in
talization), water- | tions in the city, | often results in the periphery,
front areas, urban | transformation the creation of green water-
transformation of of areas not di- new green areas front areas, re-
the terrains out- rectly related to in areas previous- | vitalization and
side the location the OG, existing | ly undeveloped urban trans-
of the exhibition. green areas, or not urbanized. formation of

waterfront and They are located areas not direct-
revitalized areas | in waterfront are- | ly related to the
are used. as. ECoC.

Budget WE - 700-4,000 SO - 10-30,000 50-100 million in 8-280 million
million € (last 20 million € (last the last 20 years. euro.
years). 20 years).

IE - 25-2,500 mil- WO - 10-2,650
lion € (last 20 million € (last
years). 20 years).

Architectural | ® BoSaC- e BoPCaS - ¢ BoSaC- exhibi- ¢ BoSaC- mu-

heritage museums, exhibi- SOG: stadiums, tion centers, con- seums and gal-

BoSaC- Build- | tion centers, con- swimming ference centers, leries, operas,

ings of Sci- ference centers, pools, sports planetarium, philharmonics,

ence and cultural centers, halls, playing ¢ SotC - observa- concert halls,

Culture opera, school fields. WOG: ice | tion and tele- theaters, exhibi-

BoPCasS - buildings, re- skating rinks, communications tion centers,

Buildings of search institutes, ski jumps, towers. conference cen-

Physical Cul- | tech.parks. sports centers, * BoTCRaE - ters, schools

ture and ® BoTCRaE - en- ski lifts. greenhouses, and universi-

Sports tertainment and ¢ HaR - Olym. amusement ties, cultural

BoTCRaE - shopping centers, | villages, resi- parks. centers, cultural

Buildings of theme parks, are- dential areas, * CSH - subway institutions of-

Trade, Cater- | nas, aquariums, hotels. stations, bus sta- fices, libraries.

ing, Recrea- ® CSH - railway ® CSH -railway tions. *SotC - concert

tion and En- stations, subway stations, air- e HaR - residen- halls and audi-
tertainment stations, airports. ports, bus sta- tial neighbor- toriums.
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HaR - Hospi-
tality and
Residential
SotC - Symbol
of the City
CSH - Com-
munication
Service Hubs

e HaR - the de-
velopment of res-
idential areas.

e SotC - observa-
tion towers.

e BoPCaS - stadi-
ums, swimming
pools, ice rinks,
pavilions.

tions.

¢ BoTCRaE -
restaurants, en-
tertainment cen-
ters, spas,
amusement
parks, shopping
malls.

e BoSaC-
conference, cul-
tural centers,
museums

e SotC - SOG:
stadiums,
swimming
pools, observa-
tion and tele-
communica-
tions towers,
WOG: ski
jumps, ice sta-
diums.

hoods, hotels.

e BoTCRaE -
cinemas, per-
formance
rooms, shop-
ping centers.

e CSH - rail-
way stations,
airports

¢ HaR - devel-
opment of the
tourist accom-
modation cen-
ter.

Urban ® Transformation ¢ Transfor- * The emergence ¢ Improvement
transfor- of the road infra- mation of the of new and trans- | of the public
mation structure and road infrastruc- | formation of the spaces quality
public transport - ture and public existing parks. and their facili-
construction of transport- new ® Development of | ties.
new highways, highways, the new areas of ¢ The revitaliza-
roads, bypasses, roads, bypasses, | the city - mostly tion processes
bridges, railways, bridges, tun- wastelands. of the down-
underground and | nels, railways ¢ Transformation | town areas.
marinas. and metro. of the road infra- ¢ The urban
® The emergence e Postindustrial | structure and transformation
of new and trans- | areas revitaliza- | public transport- of many differ-
formation of the tion - WOG construction of ent areas of the
existing parks. ® Development | new roads, by- city.
® Industrial areas of the new areas | passes, bridges,
revitalization. of the city - tunnels, railways
® Development of | mostly waste- and under-
the new areas of lands - SOG ground.
the city especially.
¢ The emer-
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gence of new
and transfor-
mation of the
existing parks —

SOG especially.
Intangible e City’s devel- * Sport and * Promotion of a ¢ Cultural life
cultural her- | opment strategy Olympic values | healthy lifestyle dynamism im-
itage discussion. popularization. in harmony with provement
e Social activation | ® Social activa- the nature. * Projects and
(volunteers). tion (volun- e Popularization cultural festi-
¢ Technological teers). of placing green vals Initiation
innovation popu- ¢ The interna- areas in the city, * Promotion of
larization. tionalization of both in public anew image of

e The interna-

the city brand.

and private spac-

the city and cul-

tionalization of es. tural tourism.
the city brand.
The main e Terrorist e Terrorist * High costs of ¢ Focusing
risks threats. threats. public green most of the
® Development of | e Difficult to spaces mainte- budget plan-
one part of the manage special- | nance. ning on cultural
city only ist sports facili- ¢ Influence of the | purposes of one
e Difficulties in ties. political and eco- city only.
managing differ- ¢ The property nomic changeson | ® If the cultural
ent pavilions. value increase the GCP plan- activity is not
 The property leading to gen- ning. continued, the
value increase- trification. achievements of
gentrification. ¢ Influence of ECoC may be
¢ Influence of the | the political and lost
political and eco- economic e Lack of artis-
nomic changes on | changes on the tic independ-
the GCP plan- GCP planning. ence
ning. ® The GCP can * Resources
¢ The GCP canbe | beusedasa allocation, bu-
used as a propa- propaganda reaucracy.
ganda tool. tool.
The main ¢ Improvement of the cultural city life dynamism e Involvement of volunteers -
benefits social activation e Social integration, the creation of public spaces

® Tourism promotion and the development of tourist infrastructure ® Strength-

ening or establishing new international contacts.

¢ Creating a de-
velopment vision

® Accelerating
planned in-

¢ Creating a vi-
sion for the de-

¢ Creating a
culture devel-
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of the city.

e Accelerating the
planned invest-
ments - special
financial and ad-
ministrative pro-
cedures.

e Urban trans-
formation and a
change in the
structure of land
ownership.

e Revitalization.
¢ Innovative and
experimental ar-
chitecture.

e New function-
al-economic pro-
file of the city.

e Stimulating
economic activity,
new jobs.

* Raising the
brand awareness
of the city.

® Better public
transportation in
the city.

¢ Popularization
of knowledge and
innovation.

vestments -
special financial
and administra-
tive procedures.
e Urban trans-
formation and a
change in the
structure of
land ownership.
¢ Innovative
and experi-
mental architec-
tural solutions.
e Creation of a
new functional-
economic pro-
file of the city,
such as: the city
of the sports
events.

e Stimulating
economic activi-
ty, new jobs.

* Raising the
brand aware-
ness of the city.
® Better public
transportation
in the city.

velopment of the
horticultural in-
dustry and the
importance of
green spaces in
the city.

e Urban, struc-
tural and spatial
transformation
and a change in
the structure of
land ownership.
e Stimulating
economic activity,
new jobs.

* Better public
transportation in
the city.

¢ Popularization
of knowledge and
innovation in the
horticultural sec-
tor.

opment vision
of the city.

¢ Revitalization,
realization of a
comprehensive
project of
changing the
structure and
function of the
problematic city
parts.

e Creation of a
new functional-
economic pro-
file of the city,
such as: the city
of culture.

¢ Creating or
enhancing the
attractiveness of
the brand and
the image of the
city.

¢ Long-term
changes in the
cultural sector.

3.2. A recommended innovative organizational procedure for GCP.

The analysis of numerous examples of GCPs (in terms of the organization of
the preparatory process, objectives as well as functional and spatial effects)
leads to the conclusion that not every city was equally able to take advantage of
large GCP investment expenditure for the city development. Decisions about
candidacy to host the GCP often stem more from the ambition of politicians
(need for media coverage and prestige associated with the spectacular event)
than from the analysis of real needs and opportunities of the city. The GCP
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planning procedure, used in most cases, involves focusing on the implementa-
tion of the project including the future utilization of facilities and installations
created for the GCP. According to the author it is necessary to reverse the order
of planning, starting form planning and implementing the infrastructure re-
quired for the city development and subsequently adapting it for the duration
and requirements of the GCP. Such a project will be useful for the city, even if
organization of the GCP would not take place and the planned changes would
have to be implemented gradually.

A useful tool for enhancing the decision-making processes and for planning
the organization of the GCP can be the following one presented in the Table 2.
It assumes a comprehensive assessment of the city needs before selecting the
GCP which the city intends to apply for and then checking which changes and
to what extent can be implemented using the support effect that the GCP offers.
Such a modification of the decision-making process can reduce risks and ex-
ploit opportunities more effectively. An important aspect of the process is to
define the areas and strategies in order to monitor and assess the achievement
of strategic goals (measures of success). Transformations performed on the oc-
casion of the GCP are multidimensional thus examination of the condition of
the city and definition of its needs are essential in many respects. The following
table is a proposal of an order of procedures for the GCP organizers. It presents
steps corresponding to different plans of the city development and activities
attributed to each of the phases. The starting point is a diagnosis of the real
condition of the city which makes it possible to define its needs, plan the strate-
gy of transformations and then determine the criteria for selecting the most
appropriate GCP. Particular emphasis should be laid on carrying out the first of
the proposed stages in the process of public consultation and political consen-
sus. In the era of knowledge-based economy it is impossible to sustain urban
growth based on industrialization. The global economic situation also has a
significant impact on the assessment of the final results of the GCP. Despite the
risk, the residents of the city and the authorities want to provoke positive
changes in their environment and actively influence them. The GCPs are one of
the possible tools to achieve that goal.
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Table 2. Organization procedure proposal (Fuente: elaboracién propia).

Urban planning

Economy

Society

Administration

Environment

Assessment
of the Cur-

Functional and
spatial condition

Finances of the
city and its

Social and
cultural situa-

Administrative
processes and

Environmental
conditions.

rent State |of the urban economic pro- [tion. Analysis |their impact on
of the City |fabric structure |file. of the current |the situation and
along with the image of the  |the dynamics of
transportation city. transformations
infrastructure Surveys exam- [in the city.
and regional ining the level
connections. of satisfaction
of the residents
of the city.
Map of the {The needs of The needs for |Required so- |Required modi- |[Required mod-
City needs [spatial and func- |economic re- |cial transfor- [fications in ad- |ifications of the
tional transfor- |structuring mations. ministrative environment
mations: (e.g. diversifi- |Residents’ procedures, facil-land the re-
- Public build- |cation, participation |itating change  |quirements for
ings. strengthening |program in the [processes. its protection.
- Development [and revival of a|definition of
of recreational |particular eco- |the city needs.
and entertain-  [nomic sector). |Determination
ment buildings. of the desired
- Housing devel- image of the
opment. city.
- Road infra-
structure and
public transport.
- Green areas.
City De-  |The objectives of |Short and long [The social, The role of ad- |Environmental
velopment |urban transfor- |term economic |cultural and |ministrationin |objectives.
Strategy  |mation - spatial |goals. educational achieving the
- Prioritiza- |and functional objectives. defined strategic
tion infrastructure of Strategy for the|objectives.
the city. construction of
the desired
image of the
city and social
policy (social
inclusion).
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The con- |Concept of the [The definition [Social actions [The definition of {The definition
cept of Urban Develop- |of the desired |program the modification |of the desired
target ment Plan of financial state |The program |in administrative|state of the
transfor- |areas identified |and activities |of residents’ |procedures and |environment in
mation as requiring leading to the |participation |the role of ad- |the city.
transformation |development |in the concept |ministration in
on the map of |and dynamics |of transfor- the objective
the needs of the [upgrade of mation targets. transformation.
city. certain eco- Cultural event
nomic sectors. |program.
The analy- |The efficiency  |The costsof  [Social and Identification of |[Determination
sis of types |and the type of |hosting the cultural di- the necessary of the oppor-
of the urban planning |GCP mension of the [administrative |tunities to im-
GCPsin |transformation [Possible GCP and its  |measures and  [prove the envi-
terms of  [related to the sources of adequacy in  |procedures for [ronment and
the effec- |organization of |fundingand |the implemen- |each type of the |environmental
tiveness of |the type of the |income. The [tation of GCP; checking  [risks associated
the desired |GCP. impact of the |planned social |the feasibility & |with each type
transforma- GCP on the and cultural |credibility of the |of the GCP.
tion achievement of [programs. candidacy for
the economic implementation
goals. of the given GCP
from administra-
tive point of view
Candidacy |Selecting the Financing The involve- |Institutional The concept of
Project of |location of the |guarantee ment and sup- |support. environmental
the selected|GCP in the city |The definition |port of the Cooperation improvements
GCP (which areas are |of the desired |(local commu- |between the in the area of
in need of revi- |income-tickets, |nity. The at- administration |the GCP and

talization and
whether they
have a chance to
turn into a dy-
namically active
centers even

sponsorship,
merchandising,
the definition
of acceptable
costs and fund-
ing sources.

tractiveness of
culture and
tourism for
domestic and
foreign audi-
ence.

and the commit-
tee preparing
the candidacy of
the GCP.

the other ones
in the accom-
panying pro-
jects, role de-
termination of
these areas

after the GCP). The definition within the
The advantages of social, cul- GCP.
of the existing tural and im-
and planned agery pro-
communication. grams on the
Definition of occasion of the
priority projects. GCP.
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Project of
the selected
GCP

Adjusting the
Concept of the
Urban Devel-
opment Plan for
Spatial Devel-
opment to the
needs and re-
quirements of
the GCP. The
overall devel-
opment plan of
the GCP, the
detailed design
of land devel-
opment, execu-
tive project, op-
erations project
(including the
duration of the
exhibition).
Building trans-
formation pro-
ject for the rede-
velopment of the

Funding:
-budget and its
application.
-definition of
the shares nec-
essary to
achieve the
planned reve-
nue.

The program
of residents’
participation.
Volunteering.
The program
of cultural
events during
the GCP.

The image
campaign,
branding the
GCP and the
city.

Starting special
administrative
procedures to
make the im-
plementation of
the GCP possi-
ble.

Adaptation of
environmental
change projects
associated with
the GCP into
the desired
state of the
environment as
defined by the
concept of
transformation
targets.
Minimizing the
environmental
costs.

GCP’s building
as defined in the
plan target.
Evaluation |[Evaluation of the|Assessment of [Rating of satis- |Evaluation of the |Assessment of
Assessmentjimplementation |financial per- [faction ex- effectiveness of |the impact of
of Perfor- |of priority pro- |formance, as- [pressed by the administra- [investment on
mance Ex- |jects, the effec- |sessmentof  |participating in|tion activities  |the environ-
pected. tiveness of struc- |compliance of |the GCP and |and special pro- |ment (EIA) and
Measure of |tural and func- |the investment [satisfaction of |cedures intro-  |environmental
Success.  |tional transfor- |with the city residents |duced on the conditions of
mation. adopted budg- |from the im-  |occasion of the |the GCP area
et, the added [plemented GCP. and the city
value of the |transfor- compared to
GCP. mations, cul- base-line and
tural program targets defined
and the created in the strategy
city's image. development
of the city.
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The definite choice of the GCP should follow a thorough analysis of the
needs of the city, diagnosis of its problems and definition of long-term devel-
opment strategies. Choosing the right GCP has an impact on the effectiveness
of the planned transformations and the final evaluation of the realized projects.
GCPs not only facilitate the modern city image but, simultaneously, determine
the processes taking place in modern cities. These processes, on the other hand,
influence the shape, nature and scope of the GCPs in urban culture. The resume
of that proposal elements and their relation to different spheres of city life is
shown by the Figure 1.

URBAN PLANNING define the real needs of the city

ECONOMY plan the desired changes
choose GCP type

ADMINISTRATION adapt the desired development to the needs of the event

ENVIRONMENT evaluate

Figure 1 (elaboracién propia).

4. Conclusions.

The synthesis of the research results allowed to define possibilities, oppor-
tunities and risks connected with the organization of the GCP and to compare
different types of the Great Cultural Projects. The differences between them are
multi-leveled and concern the procedural issues and the financial impact they
have on the various sectors of the economy of the city as well as key opportuni-
ties and threats. As a result of the detailed analysis of the different types of the
GCPs (their specificity, scale and effects) the summary was created to facilitate
the host city decision making process of choosing the given type of a GCP that
best fits in their strategy development.

The above chart is the author's recommendation of the GCP organization
procedure which (in contrast to the current practice) advises first to design the
desired spatial and functional changes in the selected areas of the city and then
analyze which type of the GCP can effectively accelerate the implementation of
these objectives (see Table 1). The recommended organizational procedure of

Arte y Ciudad - Revista de Investigacion 91
N° 10 — Octubre de 2016



ANNA MARIA BIEDERMANN — ANNA JANUCHTA-SZOSTAK

the GCP takes into account, inter alia, diagnosis of the state of the city (its prob-
lems and needs, opportunities and constraints), analysis of the development
priorities and strategic objectives as well as the strengths of the selected GCP
and evaluation methods in different spheres of city’s functioning: urban plan-
ning, economic, social, administrative, and environmental sectors.
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